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ITIL®4 Specialist: High-Velocity IT

COURSE OVERVIEW

This course provides an understanding of the ways in which digital organizations and digital
operating models function in high-velocity environments, focusing on rapid delivery of products
& services to obtain maximum value. The qualification will provide the candidate with an
understanding of working practices such as Agile and Lean, and technical practices and
technologies such as Cloud, Automation, and Automatic Testing. The course is based on the ITIL
4 best practice service value system featured in the latest guidelines.

As part of this course, all candidates will receive an exam voucher for the ITIL Specialist:
HighVelocity IT exam through Peoplecert. Exams will be administered in an online proctored format
only. Exams can be scheduled at www.peoplecert.org.

ITIL® is a registered trademark of AXELOS Limited, used under permission of AXELOS Limited. The
Swirl logo™ is a trademark of AXELOS Limited, used under permission of AXELOS Limited. All rights
reserved.

WHO WILL BENEFIT FROM THIS COURSE?

« Individuals continuing their journey in service management

o ITSM managers and aspiring ITSM managers

» |ITSM practitioners who are responsible for managing and integrating stakeholders, focus on the
customer journey and experience, and/or are responsible for fostering relationships with
partners and suppliers

PREREQUISITES
Candidates must hold the ITIL 4 Foundation certificate.
COURSE OBJECTIVES

The course will help students to understand:

» Understand concepts regarding the high-velocity nature of the digital enterprise,
including the demand it places on IT

» Understand the digital product lifecycle in terms of the ITIL ‘operating model’

» Understand the importance of the ITIL Guiding Principles and other fundamental
concepts for delivering high-velocity IT

* Know how to contribute to achieving value with digital products
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COURSE OUTLINE
Understand the following terms:

» Digital organization
» High-velocity IT

« Digital transformation
« [T transformation

« Digital products

« Digital technology

ITIL.fyi

« Understand when the transformation to high-velocity IT is desirable and feasible

The five objectives associated with digital products - to achieve:

» Valuable investments — strategically innovative and effective application of IT

« Fast development - quick realization and delivery of IT services and IT-related products
» Resilient operations - highly resilient IT services and IT-related products

« Co-created value - effective interaction between service provider and consumer

» Assured conformance - to governance, risk, and compliance (GRC) requirementswhen

the transformation to high-velocity IT is desirable and feasible

Understand how high-velocity IT relates to:

» The four dimensions of service management

o The ITIL service value system
e The service value chain
» The digital product lifecycle

Understand the following concepts:

 Ethics
« Safety culture
+ Toyota Kata

» Lean/ Agile / Resilient / Continuous

o Service-dominant logic
» Design thinking
o Complexity thinking

Know how to use the following principles, models, and concepts:

o Ethics

» Safety culture
e Lean culture
» Toyota Kata

e Lean/ Agile / Resilient / Continuous

» Service-dominant logic
o Design thinking
» Complexity thinking
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To contribute to:

o Help get customers’ jobs done

» Trust and be trusted

o Commit to performance

o Deal with uncertainty

« Improve by being inquisitive

» Know how the service provider ensures valuable investments are achieved

Know how to use the following practices to contribute to achieving valuable investments:

» Portfolio management
o Relationship management
« Know how the service provider ensures fast deployment is achieved

Know how to use the following practices to contribute to achieving fast deployment:

o Architecture management

» Business analysis

» Deployment management

» Service validation and testing

« Software development and management

» Know how the service provider ensures resilient operations are achieved

Know how to use the following practices to contribute to achieving resilient operations:

 Availability management

» Capacity and performance management

» Monitoring and event management

» Problem management

« Service continuity management

« Infrastructure and platform management

» Know how the service provider ensures co-created value is achieved

Know how to use the following practices to contribute to achieving co-created value with:

» Relationship management

» Service design

» Service desk

» Know how the service provider ensures assured conformance is achieved

Know how to use the following practices to contribute to achieving assured conformance:

» Information security management
* Risk management
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About SkilINext™

SkillNext™, as an Accredited Training Organization (ATO) with Peoplecert, we take pride in offering
industry-leading ITIL 4 training that aligns with the latest best practices. At SkillNext™, we believe in the
power of authenticity. That's why we exclusively use Official Training Materials endorsed by Industry
leaders. Our commitment to provide enhanced learning experience ensures that you receive the
highest quality training, with content that is accurate, up-to-date, and aligned with industry standards.
We are dedicated to guiding you through every stage of your learning journey, from the moment you
enroll to the triumphant completion of your training and achieving your certification successfully.

Why Choose SkillNext™ for Your ITIL Training?

Expert-Led Training

Learn from certified ITIL instructors with extensive real-world IT Service Management (ITSM)
expertise. Gain actionable insights and best practices from seasoned professionals.

Comprehensive Curriculum

Covers all ITIL 4 modules, including Foundation, Managing Professional, and Strategic
Leader tracks.ldeal for both beginners and seasoned IT professionals.

Hands-On Learning Approach

Real-world scenario-based workshops and case studies. Practice ITIL principles through
simulations and practical exercises.

Flexible Learning Options

Choose from virtual, self-paced, and in-person training options. Convenient schedules with
evening, weekend, and fast-track courses.

Customizable Enterprise Solutions

Tailored programs for organizations to align ITIL practices with their specific goals.
Industry-focused training for sectors like healthcare, retail, and manufacturing.

Accredited Training Provider

SkillNext™ is officially accredited, ensuring globally recognized certifications.
Trusted pathway to certification for career growth. Accredited Training_Organization (ATQ),

Success-Driven Support

Access to study guides, practice exams, and post-training mentoring. Expert assistance in
applying ITIL practices to your organization.
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Modern IT Integration

Training includes insights on integrating ITIL with Agile, DevOps, and Lean methodologies.
Learn to drive digital transformation through cohesive IT frameworks.

Career Advancement

ITIL certification opens doors to roles like IT Service Manager, Process Owner, and Change
Manager. Gain competitive skills and boost your professional profile.

Proven Track Record

High pass rates and excellent learner feedback from thousands of satisfied participants.
Trusted by individuals and organizations worldwide.

Cost-Effective Options

Affordable pricing with group discounts and bundled training packages. Early bird and
referral incentives for additional savings.

Vibrant Community Access

Become part of a network of ITSM professionals. Enjoy exclusive access to webinars,
whitepapers, and ITIL updates.

What Sets SkillNext™ Apart?

Interactive Training Delivery: Engaging sessions with the latest training tools and techniques.

Practical Application: Focus on real-world implementation strategies beyond theoretical knowledge.
Guaranteed Certification Success: Exam preparation tools, vouchers, and retake options for peace of mind.
Global Accessibility: Training available in multiple languages and time zones to suit learners worldwide.

Interested in Private Group Training?
Contact Us
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