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ITIL®4 Foundation

COURSE OVERVIEW
ITIL 4 Training will equip students with:

» A holistic approach to the facilitation of co-creation of value with customers and other
stakeholders in the form of products and services

« The guiding principles of ITIL 4

» The four dimensions of Service Management

« Key concepts from Lean, Agile, DevOps, and why these are important to deliver business value

o How ITIL practices described in ITIL 4 will maintain the value and importance provided by the
current ITIL processes, whilst at the same time expand to be integrated to different areas of
service management and IT, from demand to value.

An exam voucher is included with this course!

BONUS: Sometimes, the exam result may not be the expected one. Now, you can redeem the Take2
re-sit option that allows you to retake your exam in case of an unsuccessful result, within 6 months
of your initial exam

ITIL® is a registered trademark of AXELOS Limited, used under permission of AXELOS Limited. The
Swirl logo™ is a trademark of AXELOS Limited, used under permission of AXELOS Limited. All rights
reserved.

WHO WILL BENEFIT FROM THIS COURSE?

« Individuals continuing their journey in service management

» ITSM managers and aspiring ITSM managers

» Managers of all levels involved in shaping direction and strategy or developing a
continually improving team

PREREQUISITES

There are no pre-requisites for this course, although a basic knowledge of Service Management
concepts will be helpful.

COURSE OBJECTIVES

ITIL 4 is the next evolution of ITIL, providing a practical and flexible transition that allows
organizations to adopt the new ways of working required by the modern digital world. It provides an
end-to-end IT/digital operating model for the delivery and operation of tech-enabled products and
services and enables IT teams to continue to play a crucial role in wider business strategy.
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You'll gain a new way to look at IT Service Management through a Service Value System. This
provides a holistic framework which creates value in our increasingly complex, and high -velocity

environment.

« Understand the key concepts of service management.

» Understand how the ITIL guiding principles can help an organization adopt

and adapt service management.

o Understand the four dimensions of service management.

« Understand the purpose and components of the ITIL service value system.
» Understand the activities of the service value chain, and how they

interconnect.

» Know the purpose and key terms of 15 ITIL practices, and details of 7 ITIL

practices.
o Prepare for the ITIL 4 Foundation exam.

COURSE OUTLINE
e Day1

1.Course Introduction

« Overview, objectives, agenda, introductions
o About the exam
o Introduction to ITIL 4

2. Service Management

« Value and co-creation

o Stakeholders in service management
» Products and services

» Service relationships

« Value: outcomes, costs and risks

3. Guiding Principles
e Overview
» Guiding principles descriptions

4. Service Management Dimensions Overview
« Descriptions of the four dimensions

« Day?2

5. Service Value System

» Service value components
« Organizational considerations

6. Service Value Chain

e QOverview
¢ Value chain activities
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7. ITIL Practices
¢ Introduction

» General management practices
« Service management practices
o Technical management practices

8. Closing and Exam Preparation

e« Day3
o Test preparation session with your instructor.

About SkillNext™

SkillNext™, as an Accredited Training Organization (ATO) with Peoplecert, we take pride in offering
industry-leading ITIL 4 training that aligns with the latest best practices. At SkillNext™, we believe in the
power of authenticity. That's why we exclusively use Official Training Materials endorsed by Industry
leaders. Our commitment to provide enhanced learning experience ensures that you receive the
highest quality training, with content that is accurate, up-to-date, and aligned with industry standards.
We are dedicated to guiding you through every stage of your learning journey, from the moment you
enroll to the triumphant completion of your training and achieving your certification successfully.

Why Choose SkillNext™ for Your ITIL Training?

Expert-Led Training

Learn from certified ITIL instructors with extensive real-world IT Service Management (ITSM)
expertise. Gain actionable insights and best practices from seasoned professionals.

Comprehensive Curriculum

Covers all ITIL 4 modules, including Foundation, Managing Professional, and Strategic
Leader tracks.ldeal for both beginners and seasoned IT professionals.

Hands-On Learning Approach

Real-world scenario-based workshops and case studies. Practice ITIL principles through
simulations and practical exercises.

Flexible Learning Options

Choose from virtual, self-paced, and in-person training options. Convenient schedules with
evening, weekend, and fast-track courses.

Customizable Enterprise Solutions

Tailored programs for organizations to align ITIL practices with their specific goals.
Industry-focused training for sectors like healthcare, retail, and manufacturing.

© SkillNext www.ITIL.fyi training@skillnext.com



p_4 ITIL.fyi

SKILLNEeXT

Accredited Training Provider

SkillNext™ is officially accredited, ensuring globally recognized certifications.
Trusted pathway to certification for career growth. Accredited Training_Organization (ATO),

Success-Driven Support

Access to study guides, practice exams, and post-training mentoring. Expert assistance in
applying ITIL practices to your organization.

Modern IT Integration

Training includes insights on integrating ITIL with Agile, DevOps, and Lean methodologies.
Learn to drive digital transformation through cohesive IT frameworks.

Career Advancement

ITIL certification opens doors to roles like IT Service Manager, Process Owner, and Change
Manager. Gain competitive skills and boost your professional profile.

Proven Track Record

High pass rates and excellent learner feedback from thousands of satisfied participants.
Trusted by individuals and organizations worldwide.

Cost-Effective Options

Affordable pricing with group discounts and bundled training packages. Early bird and
referral incentives for additional savings.

Vibrant Community Access

Become part of a network of ITSM professionals. Enjoy exclusive access to webinars,
whitepapers, and ITIL updates.

What Sets SkillNext™ Apart?

Interactive Training Delivery: Engaging sessions with the latest training tools and techniques.

Practical Application: Focus on real-world implementation strategies beyond theoretical knowledge.
Guaranteed Certification Success: Exam preparation tools, vouchers, and retake options for peace of mind.
Global Accessibility: Training available in multiple languages and time zones to suit learners worldwide.

Interested in Private Group Training?
Contact Us
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